
.SI

Up

bened,'
ry o
laltti,

lher,

tin a nus
in theil

i Hie T
t). VHW

mi. .Yin
. "Wl Hi
Tin Ofrii
My pern

(Kin
f the i

'.in Frap
theJCas
.... ) V
ut ana

(Lowi
cntfa"

EnU
of Eur
for ficu

and Mpl
Hervw

Monar
?r at
eeccv

CeniiwU
nay). 'l
ticrm-- fl

Irdei'AHO
iserVJ
. "Off.

port)

12

THIS YEAR'S BUDGET IS
UNIQUE IN CITY'S ANNALS

the first time In the hixtory of
FOIt York city tin- - Mayor has

It j 1 himself to shoulder
ill' personal responsibility fur

tho expenditure of hi twcnty-nln- o

during the coming your,
Mnyor Mltchcl has tikcd the Hoard

of Hstliimtc for i;il,'.i24,oj7.ti!) to run tho
di partments under h direct control.
This Is approximately from fL'.OUO.OOiJ

to Mti.OOU.uun Iivh ilmn lirtM been re-
quested dining uny of tin- - previous
years since 1910 for tin- - nunc executive
departments, despite tllO IllcrtVlsltlg
amount (if bu'lnos.s which thn Major's
departments have been culli il upon to
ndmimstcr i4iico tho beginning of the
in. mi ut administration.

"The whole scheme," says tip' Mayor,
"l.i to Immu t u llnancliil requirements
df tho oily on (i dcllnlte work programme
anil to tro.il the various departments lis
element of a single, wholo

at
not as lad i kriii ies iii.iK ng

tin tr ir.i.lr.irv roqi Kills on a. 1 it x--

.st.i.. - .ij tre.i- - ar "

lie lia.s found it pinlo to plan the
work of imst year without lnoreaslni:
th.- - acKri'cat" cost of the departments
to t.ipjers notwIlhstandliiK added
duties imposed upon tm city by the
PtiKe I.oK.slature. tlie growth of the,
city .ml the widenuii; of important
so-i,- l f rv.ee

This mi- -i allfd cm- - iitixe budcet Is
basetl upon actual llmina'lni; alt
non.e--enti.il- s. ami is presented M tl
fdMii wile il will make clear to the Hoard
of Kst.uutc and Apportionment tli.il m

Appropriations Requested for Mayor's
Departments Lower Than the Amounts

Asked in Any Year Since iqio
tllC O.ISO of 1913 nllm'lln. Ihnr. "I,.,.
been no tendency to Inflate, them because
of expected reduction.

A mere glance ut the accompanying
budget chart, which uttntva iim t,.i,.t
requests anil allowances for tho Mayor'H
depjirtmunt.i during the last eight years,
Is sufficient to prove this tendency In
the past.

tn round numbers It will be noted
lh.it the reductions on tho requests
minlo by the Hoard of llstlmuto and
Hoard of Aldermen during the ycar.
lfOii-1- 3 tanged from J7.000.000 to

Food inspector work condemning unfit food.

pendeii J17.finu.liim. The requist for 191 1 wa.s
cut approximately $3.tj00,000.

The total nppropr. alien reiiested for
191." Is $3,ijr.l j less than tho amount
which was Actually allowed for the
twent; -- nine Mayor's departments dur-
ing the year 1 ft 1. Is unique In tho
annals of budget making for the city
.f New York. In no other Itistnnco has

the request for money to run the city's
executive business been less than the nc-'tu- al

budgetary allowauro for tho pre- -'

cedlni; year. It Indicates clearly a vlc- -
tory ov.-- r waste and etruvai;.ince In
many of th city departments nnd sub.

( Htaiitlutrs tho Major's uonkntlun that

NEXT

Sunday's Sun
The War Illustrated

and Described
Double page drawing of a

charge of famous
French "Turcos" against

German hosts.

Rescuing German sailors

after naval engage-

ment off Heligoland.

Belgian women in flight

from their ruined homes.

Zeppelin airship soaring
the spires of

Antwerp.

German rapid fire battery
in action during the
invasion of France.

Wonderful fortitude and
heroism shown by
French women in the
days that tried.

SUN, 18,

the establishment of executive, responsl-blllt- y

for the manner In wltldh busl-nes- .i

la carried on In ruch of tho depart.
niontK under hi Is csso.ntlul
to tho attainment of economical nnd ef-
ficient results In the city administra-
tion.

The decreases In nomo of t'm May.
or'H departments are considerable, al-
though the services which will be d

by thoo departments during the
coming year wilt be largely Increased.

Tho Department of Dock and Ferries
lends the list with a red net Inn of 2S'J,- -

bananas for

This

the

the

the

over

Jurisdiction

957 92. The l'ollce partment asks for
J6S.000 less than It was allowed in

hudKct. The department of Water
Supply, Oas and ISIeetrlelty Ilnds that
It Is able to reduce Its allowance

The Park Department, Hrook- -
llyn, shows iiroportlonutely a larser ile.
crease than any ot'.ier department of the
city In' requesting 5),S4.33 less than
It was allowed durlnc the present year.
A reduction of $3S,0."0 Is shown in t'ie
Law Department's cstimat" for 1911.
The total reduction In the buduet est'.
males for the executive departments
unioiits ti C3l,S11.7H.

Snven other departments hae asked

Usefulness of the Boy
Scouts during the pres"
ent war has surpassed
all expectations.

Charles M. Pepper de-

scribes the vast German
industries now para-

lyzed and a $5,000,-000,00- 0

annual com-

merce held up.

Air forts designed to repel
bomb dropping airships

made necessary by

recent events.

First unvarnished account
of the German spy
system as revealed by
Dr. Graves, formerly
the Kaiser's personal
spy.

In Next SUNDAY'S SUN

'.m"

THE SUNDAY, SEPTEMBER 1914.

for an aggregate of J631.15O.0S morn
than was allowed last year. Tho follow-
ing Increases have been requested In
the 1915 budget In theso departments!

Amount ot P.rC.nt. of
r)iprtmnt. lncreme. IncrM.

Pul.llc CharltlM.... J!.000.0 It- nrrettlon :,ll.M ?,X
ith si.ooe.oo :.;

strict ClMinlnir 137.H30.2J l.
!.lc-tu- .n 5.001). CO 2,
Mayor 1.000.00 14 3

Turk Hoard 010,00 3.0
As stated by tho Mayor In his letter

to the Hoard of Kstlmate and Appor-
tionment, those Increases ars principally
due to extensions in tho city's social
service demanded by the prowth In the.
number of city charKea In tho depart-
ments of Charities and Correction, and
by tho wholesome extension of activity
In the Department of Health.

The Department of Health asks for
an Increased appropriation to provldn
for:

Additional inedlc.il Inspectors nnd
ntin-e- for school Inspection.

Three new mlllc stations.
Additional surgeons and dentists for

clinics.
Inspectors for children In charljablo

Institutions.
Additional food nnd sanitary Inspect-

or.-.

The Increase In appropriation of tho
Department of Correction Is only about
J30,n00 tnoro than was Krantcd tlin
department In 1911, when the total
census was 700 loss than It Is
or an equivalent of one Institution
smaller. It makes provision for a su-
perintendent of Industries, for one more
Inspector for the penitentiary, for a con-
fidential Inspector for tho commissioner
ami for ii warden at Hiker's Island. It
iiNo provides for additional practical
nurses for the different hospital wards
of the department and for a superin-
tendent of women and a woman's physi-
cian at the workhouse, and a physician
for the Hoys Heforinatory. All the."
additions to staff are necessary In ordr
that the Department nf Correction may
IwKin to cope with the urKmt pmblrm
the druc truffle, has plnccd upon Its
lutltutlnus.

The Department of Public Charities
has requested mi Increase ajimuutlns to
nearly jaon.000. This appropriation. If
crantcd, will enable the department to
construct and equip the proposed fireen-pol- ut

Hospital and will also provide for
tho necej.?,iry Improvements contem-
plated during the comltiR year at Hen
Mew Hospital on Staten Island.

In the concluding paragraph of his
litter to the Homl of Estimate tho
Mayor refers specifically to the Chari-
ties Department and the possible neces-
sity for the revision of Its estimates
as a result of the Europfan war. He
Fays?

f
"The developments In Europe make

Imperative every possible economy. As
a seneral policy of the city It will be
necessary for us to carry on tho cur-
rent operations of the departments most
conservatively and economically. Owln
to the condition of the. city debt we
shall presently bo obllKed to defray tho
cont of certain Improvements from tax
levy appropriations. Hut It must be
bornn In mind that tho city may be
called upon to assist many brousht to
distress by tho unsettled condition re-
sulting from the European war. If thli
occurs It may provo necessary to re-vl-

tho stlmato for the Charities De-
partment which is based on a contlnu-anc- o

of tho censuH for 1911 already
Increased by some 2,000 over the census
for 1913."

Tho additional appropriation of J5.000
requested by tho Department of
Mccnse.f Is for tho purpose of establish-
ing free employment bureau for
women. In tho caso of tho Street Clean-In- s

Department In reality thero Is a
reduction of several thousand dollars
on tho amount which was requested for
the department's needs In 19H. and in
addition provision has been made In the
request for 1913 for Increasing the rate
or pay or the uniformed force, which
win coat approximately S250.000.

To make the foregoing Increases nos
slblo tho Mayor explains that economics
have, been effected not only tn tho do
partments concerned but In practically
all the remaining departments of tho
city governmen'. Thus the Tire De
partment, though It will orsanlzo twenty
new tire companies nnd extend the work
of fire prevention, proposes to conduct
Its Increased business with 515,000 lcirs
than It was allowed In 1914.

Decreases have been made In the fol-
lowing dt partments not previously men-
tioned: Commissioner of Account
Chamberlain. Hoard of City Record, Ex.
amlnlng Hoard of Plumbers, Parks, The.
Hronx. Taxes and Assessment, and
Tenement House.

The total estimates remain practl-call- y

the eame as the amounts allowed
In 1911, although In every com exten-
sions of work are planned beyond ac-
tivities supported by tho present budiret
allowances In tho boards and depart
ments ustea ueiow.

Hoard of Ambulunce Service.
Hoard of Assessors.
Hoard of Inebriety.
Parks, Mnnhattan and Richmond.
Parks, Queens.
Hurcau of Weights and Measures.
Mayor Mltchel criticises tho Legisla-

ture for refusing to authorize the cre-
ation of a division of administration and
a central purchasing agency. He
states that If the Legislature had passed
tho New York city bills establishing
tho latter vast economics woujd havo
been effected and .that a department
such as the proposed dlvUIon of ad-
ministration would have greatly In-

creased the business efficiency of th
city government. It Is to be hoped that
the next Legislature will promptly au-
thorize the creation of this department
which tho Mayor so strongly advises.

Relative to tho centralizing of pur-
chases of all city departments tho
Mayor says:

"Hulldlng upon tho constructive work
of tho past few years overy department
has sought to Improve. Its methods and
organisation as rapidly aa possible. Hlx
months Is not long enough to completo
this work, nor to do more than make a
substantial beginning. Home of our
efforts to secure this Improvement havo
been frustrated by tho falluro of the
Legislature to grant neceasary powers.
Thus we are "till obliged to purchaso
tho $14,000,000 to $13,000,000 of supplies
bought each year through soveral
scores of purphartng agencies, when
every ono Is agreed that a. central pur.
chasing agency along tho lines fol-

lowed by large corporations will effect
vajt economies."

In submitting his estimates to tho
Hoard of Estimate and Apportionment
tho Mayor emphasizes the fact that It
Is tho solo purpose to develop the ser-
vice of tho city lit conformance- 'nlth
public Yteeds and to carry on existing

nnooKi.yjf Amr.irnsKMr.NTS.

Biwklyii furniture Co

T
Very Few People Pay Cash for

Their Furniture!
The vast majority of people vork on a salary

and cannot to make outlays at any
one time. Yet they must have furniture with
which to live and life as they should.

Even people of incomes are realizing
the benefits of able to pay for their
household a small at a time
instead of the amount at the time of
purchase.

Our system is available to people
of all classes. And whether you are con-
templating buying furniture for an entire
household or just a single of furniture,
our credit is always open to you.

Brooklyn Furniture Co.

activities without waste nnd unneces-
sary expenditure of public funds. 1I:
says:

"l wish to make It clear that we have
not attempted tin exhaustive analysis
of tho requests of the departments such
as Is made by the representatives of the
Hoard of Estimate and Apportionment.
Despite the euro exercised In tho formu-
lation of tho departmental requests,
and though wo have sought to reflect
In the requests the benollt of all Im-

provements In method which have been
established of which are In process of
establishment, 1 hopo that tho same
decree of thoroughness In examination
will bo employed by the
of thn board In reviewing thn estimates
us submitted as heretofore. If It Is pos-nlbl- o

to point out furthor opportunities
for economy through of
methodi or readjustment of organiza-
tion, wo shall gladly avail ourselxes of
carefully considered suggestions. Where
reductions havo been made below 191 1

allowances. It has seemed wlso to mn
to allow some latitude to the depart-
ments In tho disposition ot their funds,
so that contemplated economies may
actually bo effected. This does not
mean, of rourjc, it relaxation of budge-
tary control, in tho departments for
which I hao approved Increases, very
careful conridcratlon hns been given to

1910
U-t-so unisic" tt-n- w hjh-;- i .fns4. .!

allow for 1906 total

1915.

next year's needs and the allowance
kept to would seem to be the low
est amount consistent with proper

At the .Mayor's an examina-
tion was made of tho preliminary esti
mates by the Henry

In order that the several re
quests should bo made to conform to
tho general policy of tho
and requests ma do for respective de-

partments formulated considera
tion of tho needs

Last nt tho suggestion of Mr.
Hruere, Mayor Oaynor directed the vari
ous heads of to sub
mit estimates for their
within thn allowances of tho current
year. Tho purpobe In making the sug
gestion was to compel
to attention to every opportunity
for economy. Mr. Bruero explains,
In tho past It has been easier to obtain
additional fundB for work than to
find thoso funds by elimination of un-
necessary

Relative to tho 1915 executive budjet
Mr. Hruere ways:

"The mero statement of tho amount
of money required to malntuin the
Mayor's Is tho least part
of tho executive budget Idea. The dol-

lars and cents merely express a sum-
mary of tho programme decided on by

ltnOOKI.YJ ADVKItTlSEMKNTS.

Ftnvroif Sthekt
AK1)

DEKALB AVE2?tTK

the administration for the coming
year's work and refioct tho current Im-

provements In ways of doing the city's
business und extensions in Its services.

"It Is not possible of course for any
Mnyor or any head a department to
determine what he will do In the coming
year. Departmental activities are fixed
by the charter and n multltudo of
speclnl but, within legal require-
ments, It Is poslble for tho responsible
administrators to determine, by Insist-
ing upon elllclent and buelnessllke prac-
tices, how much It will cost to do the

committed to the respective de-
partments.

"From the beginning of the year tho
Mayor has had under uay, first, tin:
study and reorganisation of each de-
partment by the responsible

and, second, n general survey of
tho organization and methods of all de.
partments under his control. Ktcp by

outworn and extravagant ways of
work arc being replaced with better
organization and more purpoeful
activity.

"A good deal of the expenditures of
the city government represents nearly
time long practices, much of which
finds Its only Justlllca.tlon In Its own
activity. For this be substituted
brisk, well thought out.
planned and carefully supervised

AllVKUTIsKMI-NTS- .
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Budget requests Mayor's departments to

direction

Chamberlain,
Bruerc,

administration,

departments.

departments
requirements

departments

expenditures.

departments

commis-
sioner,

activity. There Is no magic for
bringing these changes. It means
careful study, training up of different
Ideals points of view In tho service,
working out of better methods for
which in many Instances Is without
parallel In private experience, and tho
eruuuiu ueveiopmont ot an enectivo ad-
ministrative machine.

"It Is significant that the Mayor's
executive budget this year wus out

despite the fact that JBOO.OOO was
for ths extension of Mic.lal ser-

vices. This tho meaning of the new
order of business und Is tho goal toward

Ihe administration Is Striving,
namely, by eliminating wnbto and
thoughtless, useless or mere habitual
expenditure to provide for tho
very urgently needed service ac-
tivities of the government,

"Intelligent taxpayers not oppose
tho Justlilablo extentlona of city busi-
ness If they uro convinced tho con.

expenditures are wisely, eff-
iciently and honestly made, but those
who have succeeded In obtaining tho

IncreaBo In appropriations for tho
health and charities departments and
hospitals during the six or eight

ears done so against the
handicap of known In

many departments, often In the very
departments themselves for which these

IIMIIOKM N

3Tl!

funds were aski-d- . There Is still na-'t- e,

of course, and a great deal of It, but
It Is being ellmlnatdl, there Is no longer
hypocritical Justification of It.

"The problem Is not to go so f.ist that
disorganization results and mero re-

trenchment takes the placo of effective
reorganization. Increasingly year by
year the financial estimates which con-
stitute the Mayor's executive budget
will be based upon a very detlnlto plan
of work and a very dellnltn statement
of what It Is proposed to havo the de-
partments do. They will also be based
upon a caret ally considered organiza-
tion for earh department For this
preparation has already been made.

"In the general iiurvcyn of tho varioinj
departments w have been con-
ducting for tho information of tho
Mayor detail administratis charts

been prepared shuwlng every
branch ut tho Mayor'. departments Is
organized and exactly what every one in
those dcpai tments 1 supposed to d".
For every cuiplojcc a statement of
duties ha. been compiled to supplement
the organization charts, so that now,
Instead of merely itsklni; fur a greater
or lesser ruin than was allowed i.'-- t

nar, we ar beginning to ark f ir moie
neoe.sary to conduct definitely
activities prescribed by law, or m i

-
'miimi.

wo.
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necessary by conditions in tho city, to
support and to carry on an organization
carefully studied and shaped to tit ;h
work and requirements of the depatt-mo-

and to provldo the necessary sup-
plies and material. for tho conduct of
each of the separata branches of tho
clty'd business.

"An Incalculable bcnellt has resulted
rom tho greater euro with which year

by year the representatives of I ho
Board of ICsllmato nnd Apportionment
have made the budget. Mr. Ilervey. Mr.
Molntyro and Mr. Adimson In the
tlnanco department have douo yeoman
work In this regard which t.i.p.i cr.i
should appreciate.

"When one speaks of the cveunve
budget one refers to twenty-nin- e l C

ferent departments, which oomprl !
perhaps a thou.'and different aeitvltus.
In making up this budget each one ot
these actlvltlM must be considered. 'IV
mak It up properly the organlzatl n,
the amount of work, the effectlvetie" . ut
work in each of thesy branches iivrn
bo carefully gone Into. Of courso th!a
has not been done thoroughly rn
Instance In this llrsi enr, but I'm
study, nn.ilys.? and Improvement Is po-In- g

steadily on, so thir In sucen-.v-
years the crcullve budget should com'i
to mean more ami more an iinnuul i ct

between responsible ofllclil and
tho public they are paid to serve,"

II


